PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

August 10, 2017
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on August 10 at the airport building.  Chairman Kenn Aufderhar called the meeting to order at 7:00 p.m.  Present were Commissioners Dan Post and Steve Adams, Secretary Helen Cosgrove and guests.
REGULAR BUSINESS
A. 
Approval of Minutes for June 15 and July 13
Adams moved, seconded by Post to approve the minutes for the June 15 and July 13 meetings.  Adams asked to change the idea of the grass strip to permanently. The motion passed unanimously with the change.  
B. 
Approval of Vouchers and Payroll

Adams moved, seconded by Post to approve payment of vouchers from the port fund in the amount of $100.00, from the airport fund in the amount of $3,325.62 and payroll in the amount of $1,140.00. The motion passed unanimously.  
C.
Review of Correspondence
1.  Notice from Century West Engineering re: project
2.  Letter from Reid Middleton regarding bid proposal review

3.  E-mail from Verna Walker regarding false information and asking to dispel them.  Post said it was a bad idea to get involved with the election.  Adams said it was Port’s obligation to be straight forward with the community.  Aufderhar said Port shouldn’t get involved with the election but should provide accurate information to the community.  Adams said Cosgrove should put accurate information on the website. Post disagreed and felt the Port should not get involved with the election. Aufderhar and Adams asked Cosgrove to prepare statements and to send to the commissioners for review.  
D.
Financial Report

Cosgrove distributed the budgets for the funds.  Airport fund, has $56,000 with $50,000 in the investment pool, have received 33% of revenue, expended 35%; port fund has $52,000 with $50,000 in the investment pool, have received 73% of revenue, expended 38% and debt service fund has $37,200 with $37,000 in the investment pool; sent out late notices and assessed late fees; next meeting begin preparing 2018 budget due the end of November and SCIP due the end of October.  Gateway Controls came out today, the gate was working; asked that he do maintenance on all 3 gates.  Would like to move the September meeting to the 21st from the 14th, commissioners agreed to the change in dates.  
E.
Advisory Report
Walker asked about the crack repair.  Aufderhar said he had spoken to the gentleman referred to but was busy, contacted another contractor but hadn’t heard back.  Aufderhar said he will replace the tie down ropes that are fraying. 
F. 
Public Comment
It was said that the website has put out misinformation; keep it professional don’t respond to rumors; can refer to minutes or audios of meetings.  
It was asked about the cleared property north of the airport and is interested in using about 1 acre of the property to plant apple trees; makes cider locally and would like to use apples all produced on the island; would like to lease some Port property. Post asked about water needs and if he needed a greenhouse.  Response was that water could be brought in.   Post to tour property with Steve Kaiser.  
G.
Commissioner Reports

Post asked about the gate.  Aufderhar said he also tried to get the gate moving and it didn’t.  Cosgrove said maintenance was done but the gate was working when the repairman came out. 
H.
Commissioners Additions to the Agenda

Adams asked to add master plan chapter 5 review. 
UNFINISHED BUSINESS
A.
Noise Abatement
Adams asked if there was feedback from the pilots regarding request to fly the runway heading to 700′ MSL before making your turn.  Cosgrove said there was only one question, all other responses were fine with the change and posted on website.  Adams said a sign should also be put up, will take care of it.  
B.
Approve Award of and Notice to Proceed for Lighting Project
Cosgrove said there is a notice of intent to award and a notice to award because the project can only move forward if the state funds 5% of the project.  There is also a letter that needs to be sent to the FAA re: recommendation by Port to approve the bid.  Post said that on grant agreement medium intensity runway edge lights were included, didn’t think those were going to be replaced.  Adams said the bid line was for runway end lights.  Posts’ concern was the bid was for over 25% of engineers estimate, maybe the project should be rebid; concerned that it was so late in the season to be doing the work, can contractor do it this season; check back with bidders to see if they will still honor their bid.  Aufderhar said to award the intent, contact bidder to see if they can complete and wait to hear from state re: availability of funds.  Adams said some of Post’s concerns were his, also.  Give notice of intent once state funds come in.  Aufderhar moved to sign notice of intent, find out if contractor can still do the project this year.  Adams seconded the motion.  Post said he would like to put it off until next spring and put it out for bid again.  Adams concern about moving to next year was losing some of the FAA funds.  Aufderhar amended the motion to approve both the notice of intent and notice of award along with acceptance of the FAA grant subject to ability of contractor to complete project this year and funding comes from the state.   Adams seconded the motion.  Aufderhar and Adams voted yes, Post voted no.  
C.
Picnic Shelter, Camping Site Promotion
Aufderhar referred to a letter from Bruce Dunlop asking for $500 for food and beverages for a fly-in promoting the picnic shelter and camping sites.  The event is scheduled for September 9 and the group is Flights Above the Pacific Northwest, expecting 20-30 aircraft from around the state.  Aufderhar asked if there was $500 in the budget or possibly less.  Cosgrove said there was.  Aufderhar said the county grant only provided funds for construction and not for promotion.  Adams asked if this was a promotional event, were they camping overnight.  Aufderhar said it is a 2 day event; 10 people had already confirmed on the website.  Post noted that the Lopez Little League had asked for money from the Port at one time; were informed by the attorney that was not an acceptable use of funds; suggested contacting the attorney to determine that this was an acceptable use.  Aufderhar said that this event would be promoting activity at the airport whereas the Little League was advertising the Port; sees it as two separate activities.  Adams said this is an issue of proper use of funds; can approve an amount after checking with attorney if the expense is allowable.  Aufderhar suggested the group use a donation jar and the Port would contribute $250.  Adams moved to approve $250 after verifying with the Port attorney and asking for donations from the attendees.  Aufderhar seconded the motion.  Adams and Aufderhar voted yes, Post voted no.  
D.
Review Chapter 5 of Master Plan

Adams said this chapter is the heart of the work, disappointed, did not take the suggested recommendations.  Post and Aufderhar concurred.  Adams noted removal of Meadow Lane and Eagles Roost Lane was included, it should not be; recommendation was for alternative #4 to be included and the other 3 should be excluded.  Post said the recommendation was for #4 and maybe the others should be left in; need to make sure it is not mentioned elsewhere in the chapter.  If FAA says it needs to be left in as a path to compliance, should tell them that it is not viable or economically feasible.  By consensus it was agreed to have only alternative #4 included.  Adams said that on threshold siting obstructions, under alternative #2 asked to delete existing & future before airport property; already state in document, there is no plan to extend length of runway, felt this language implied that; concerned about how it would be interpreted by others reading the document.  Post and Aufderhar thought Adams was being picky; language was left in.  Adams went on to the taxiway configuration, alternative #2 regarding a modification of standards (MOS), change from taxiway to taxilane; objects to language in recommendation that says: If required a property acquisition and fence relocation project would be identified and scheduled in the CIP; wants that language removed because the Port is pursuing the MOS.  Aufderhar said that language was included if the MOS was not approved by the FAA.  Adams wanted that language removed.  It was decided to remove it.  On the AWOS section, the diagram included should be removed completely for the west side options because those locations were not viable; property acquisitions on the west side would be costly, would incur legal costs, loss of a sound barrier and loss of a wind block.  Aufderhar said FAA rules has those locations as the only options; feels diagram should be removed completely because none of the options are viable, Port is still looking into other options, intent is to make it work on current Port property; if can’t put on Port property should it even be included; wanted language under AWOS alternative #2 to delete section that says: After discussions with manufacturers, a viable location for a non-Federal, non-certified AWOS system would be south of the existing lighted wind indicator/segmented circle, approximately 150 feet from the runway centerline. Post said someone needs to come up and do a site analysis; have been discussing this for some time now.  Aufderhar said in speaking to manufacturers, a site analysis was something they would do, possibly be able to get a certified AWOS that is FAA approved. Adams said the need for an AWOS system by medflight should be determined and have it put in writing if needed.  The wind measurement is what is driving the suggested locations and at the airport the wind is different on both ends; what is important is sky conditions and visibility.  By consensus, it was agreed to remove the diagram and the language referred to.  On the hangar diagrams, exhibit 5-3 should be removed, no plans to acquire additional land for hangars.  Agreed to by consensus.  On exhibit 5-6, screening should be put on the east side of the proposed location; could do that now.  Adams said on the recommended development plan reference to the removal of Meadow Lane and Eagles Roost Lane should be removed; removal of fence should be removed.  Adams said this document is critical and should reflect what will potentially be done in the future.   
NEW BUSINESS
A.
Gate Problems
Cosgrove said that recently there was mention of changing the gate from a sliding chain gate to a swing open style, has been less problematic.   Post said since it was serviced; keep them as they are currently.

B.
Emergency Medical Services

Post said he went to fire/EMS meeting on Monday; EMS might need a place at the airport because of changes happening at the clinic.  Just want commission to keep this in mind for the future.  Aufderhar noted that the airport has been used more lately for medflight.  
ADJOURNMENT
There being no further business, Post moved, seconded by Adams to adjourn the meeting at 8:24 p.m.  The motion passed unanimously.  
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